Why Reputation Has Become the World's Most Valuable Currency
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PR Has Entered Its Fourth Era

Publicity Media Relations Reputation Management _

PR is no longer managing publicity. PR is influencing enterprise value.

Technological Disruption

Information Overload Institutional Distrust

Al, algorithms, and real-time media
cycles rewrote the rules. Practitioners
who adapt become indispensable.
Those who don't become obsolete.

Trust in governments, media, and
corporations has collapsed globally.
Strategic communicators now architect
legitimacy.

Audiences are drowning in content. The
premium is on clarity, credibility, and
narrative that cuts through noise.

Three forces have converged to make strategic communications the most critical boardroom function of our time.




A DECADE OF GROWTH
The Industry Has Never Been Stronger

The global PR industry grew from approximately $64 billion in 2015 to $106 billion in 2025 — a 66% increase in ten years. This is a profession in sustained, structural
expansion.

Global PR industry value, 2025 Ten-year growth Projected market value by 2031

Global PR industry value, 2015

THE GROWTH STORY, YEAR BY YEAR

Year M;;I;et Notable Context
15 ~S64B Baseline 115 1

016 ~$68B Steady expansion 105 4

017 ~$72B Digital PR accelerates

018 ~$76B Earned media premium rises 75 1
2019 ~$82B Pre-pandemic peak 85 -
2020 ~S76B COVID-19 contraction
2021 ~$88B Sharp rebound — faster than the fall 75 1
2022 ~S$100B  Industry crosses the $100B threshold 65 -
2023 ~$107B  6.6% year-on-year growth

55 T T T T T T T T T T

2024 ~$105B  Consolidation; tools market surges

2025 ~$106B  Sustained momentum: CAGR of 7.2% to 2031 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

The tech upliff: PR fools market (infelligence, Asia-Pacific leads growth at 8.2% CAGR through

monitoring, analytics) — $15.8B in 2024, forecast to 2031. Nigeria posted 11.2% growth in media & e SWiPe i AUSEE © [SOEEEr MEE Meehlis

puts the global PR industry at $128.9B in 2024, on

reach $29.5B by 2030 at an 11% CAGR, the fastest- communications in 2024 — the fastest rate in frack to reach $304.7B by 2033.

growing segment in the industry. Africa.

The world is not spending less on trust. It is spending more. Every year.




REPUTATION AS CAPITAL

The Five Capitals of Enterprise Value

& . & il 4
1
Financial Capital | Human Capital Technological Capital = Intellectual Capital

Reputation Capital
Amplifies every other asset

Reputation is not the fifth capital. It is the multiplier of the other four.




THE EVIDENCE

What Research Has Established

S500M

Increase in market value for every one-point improvement in corporate
reputation score.

(Fombrun Research)

90%

of enterprise value among the largest companies derived from intangible assets
— brand, relationships, reputation.

3x

Greater ROI from earned media vs. paid media.

One-third of shareholder value is explained by stakeholder confidence — not financial performance alone. PR is not merely

protecting value. It creates value. o



THE GOLDEN DISTINCTION

Not All PR Is Strategic PR

LEGACY PR

_, Pressreleases and media pifches

_, Reactive — crisis first, strategy later

_, Measured by clip counts and coverage

_, Operates at the edges of business decisions

_, Tells the story after the fact

Strategic PR is not a service function. It is an intelligence function.

STRATEGIC PR

_, Narrative architecture and positioning

Proactive — shapes the environment

Measured by business outcomes and ROI

Sits at the heart of strategic decisions

Builds the story before events demand it
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THE REPUTATION ECONOMY

Reputation Is Now the Asset Class

In the reputation economy, a single narrative failure can erase years of financial gain. A well-positioned story can
unlock markets, partnerships, and capital.

63% 141 days 5x

of a company's market value is average duration of a major corporate the cost of rebuilding reputation vs.
attributable to its reputation reputation crisis protecting it proactively

(World Economic Forum)

Reputation reduces: uncertainty, perceived risk, and information asymmetry.

Result: Higher valuation. Higher share demand. Lower cost of capital. Higher market capitalisation.
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THE TRUST ECONOMY

Trust Has Become Economic Capital
09

Trust is the defining competitive advantage of the 21st cenftury.

The world's scarcest resource is no longer information. It is trust. The world's leading companies now compete on trust,
transparency, purpose, ethics, and leadership.

What trust-led organisations command:

© 2 7 =2

Higher Market Valuation Superior Talent Attraction Faster Crisis Recovery Premium Pricing Power

Trust-rich organisations recover
from setbacks faster than those

Investors pay a premium for

Th t | fessi I
companies with strong e most capable professionals

choose organisations they frust.

Customers pay more for brands
they frust. Reputation translates

reputations. Lower perceived risk .. with weak reputations. . . .
. Reputation is the most powerful . . directly into margin and market
means higher share demand . Reputation is corporate
. talent acquisition tool available. . share.
and lower cost of capital. insurance.
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THE GOLDEN AGE PRACTITIONER

Six Competencies That Define the Modern PR Professional

o o = o = ®
Strategic Intelligence Data Fluency Digital Mastery

Thinks in narratives, not just messages Measures impact, not just impressions Commands channels, algorithms, and velocity
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Stakeholder Diplomacy Narrative Craftsmanship Business Acumen

Navigates complex political and social terrain Builds stories that outlast the news cycle Speaks P&L, not just column inches

Tomorrow's communicator is a Strategist, Risk Adviser, Behavioural Scientist, Data Interpreter, Reputation Architect, and CEO
Counsellor.

PR has become a leadership discipline.




RETHINKING TODAY'S PR PRACTICE

PRIVATE SECTOR

What Today's Practitioner Must Prioritise

Reputational Risk Dashboard ‘ Realignment of Corporate Culture to Prevailing Culture

Executives' Social Inclinations ‘ Ethics & Governance

Workplace Aura ‘ Business Fundamentals

Legality and Policies
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RETHINKING TODAY'S PR PRACTICE

PUBLIC SECTOR

What Today's Practitioner Must Prioritise

O Digital Media Mastery

B

PRIORITY

Policy Conversation

©  Trust Building Craftsmanship

Ethics & Governance

(U  Citizens Stewardship



RETHINKING TODAY'S PR PRACTICE

PUBLIC SECTOR

The Shifts in Reputation Management

. Services Touchpoints ‘ Infrastructure Touchpoints

e Law Enforcement e JStandard Leadership & Sustenance
e Exceptional Service Delivery e Aesthetics and Best Practices
e Efhics & Governance e JSafety and Quality Control

e Human Rights & Dignity e Responsibility and Considerations
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Thef(r?aolden Age is not coming. It is here.
The question is whether we — as a profession — are ready for it




HAPPY WORLD PR DAY

Thank Youl!

Odion Aleobua

Founder & CEO, Creato Urban
Convener, Insurance Meets Tech
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