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Challenges
Facing Nigeria

O
IN=D | C&F PNggyey

Professionaliom & ECxcellence




Key Challenges

- Overdependence on oill
« Lack of economic diversification
- Infrastructural development challenges

- Governance and transparency issues
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Diversifying Nigeria's Economy & l '
« Over-reliance on oill
«  Opportunities in agriculture,

technology, manufacturing, and
solid minerals.
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Investing in
Infrastructure

- Inadequate roads, bridges,
and ports.

* Impact on trade and
economic activities.
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Promoting Good Governance < Competence
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- Strong institutions and legal
frameworks.
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A Possible Public Relations Plan




Nigeria's Repositioning Strategy

- Showcasing Strengths, Diversifying Economy, and
Promoting Cultural Relevance

GER

O
IN=D | C&F PNposr:r

Professionaliom & ECxcellence



Overarching Strategy

- Showcase Nigeria's unique
strengths

- Diversify the economy

*  Promote cultural relevance

- Address governance and
transparency concerns
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Core Message

Nigeria: A Nation of Resilience and Opportunity”

 Acountry:

= able to thrive despite challenges

= With potential for growth, and innovation
= Possessing abundant cultural richness.
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Key Themes

Resilience
Opportunity
Growth
Innovation
Cultural richness
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Strategy Objectives

«  Promote economic diversification

 Enhance cultural relevance

* Improve governance and
transparency

- Showcase Nigeria's unique

strengths
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Recommended Tactical
Elements

Tools for Global Relevance:

o ESG Initiatives: Environmental, Social, and
Governance

«  Hyper-localization and Diverse Messaging:
Tailored communication for specific regions
and cultures

*  Humanization and Authentic Storytelling:
Sharing real stories about Nigeria’s people
and culture
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- Crisis Management and Cultural
Sensitivities: Proactive communication and
o empathy
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ESG Initiatives

Environmental, Social, and
Governance:

- Environmental: Promoting
sustainability and renewable energy

«  Social: Focusing on community
development and social responsibility

- Governance: Ensuring transparency
and accountability in governance

@)
IN=> | C&F PNgg:r:s

Professionaliom & ECxcellence



Hyper-localization and
Diverse Messaging

Tailored Communication:

*  Regional Focus: Addressing specific
regional needs and cultural nuances

- Diverse Messaging: Using inclusive and
culturally relevant communication

Professionaliem & Excellence
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Humanization and
Authentic
Storytelling

Telling Nigeria’s Story

- Authentic Narratives:

Sharing real-life stories of
resilience and innovation

« Human Connection:
Highlighting the people and
culture behind Nigeria’s
progress
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Crisis Management and Cultural

Sensitivities
Effective Crisis Management:

«  Proactive Communication: Addressing issues promptly and

transparently

-  Cultural Sensitivity: Understandina and respecting local contexts

and values.
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Additional Elements

Digital Transie

Complementary Strategies:

- Digital Transformation: Leveraging digital
platforms for global reach

- Influencer Partnerships: Collaborating with Influencer
thought leaders and cultural ambassadors £ Partnershlp

- Stakeholder Engagement: Building
partnerships with diverse groups

*  Reputation Management: Proactively REPUTATION
managing global perception MANAGEMENT

«  Cultural Diplomacy: Promoting Nigeria’s
culture globally.
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Benefits

Impact of Effective Public
Relations:
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Enhanced global reputation

Increased investor
confidence

Economic diversification
and growth

Improved stakeholder
relationships.
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Conclusion

Repositioning Nigeria for
Global Relevance

By leveraging public relations
strategies like ESG initiatives,
hyper-localization,
humanization, and crisis
management, Nigeria can
enhance its global standing

and drive economic growth., p O S i t i V e -+

NIGERIA
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Call to Action

We all need to work Together

- NIPR with the Lagos chapter playing a key
role should be at the forefront of the effort
to reposition Nigeria’'s unique assets for
global relevance

«  Let's build a brighter future through
strategic public relations.
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THANK YOU
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